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REZONING FOR A PROPOSED HOLIDAY INN EXPRESS HOTEL 
ON COUNTRY CLUB DRIVE 

 
 
Applicant:                                 
 

 
 
Georgia Health Care Association, Inc. (GHCA) 

Agent: 
 

YM Hospitality Group, developer 

Location: 
 

Parcel lying east of 160 Country Club Drive (site of GHCA’s 
corporate office) and west of 101 Eagles Point Parkway (site of a 
law firm who has agreed to a shared parking agreement with the 
applicant).  Existing driveways and parking lots connect the three 
properties at the rear.   
 

Parcel ID: 
 

051-01028038 

Lot Size/Acres: 
 

1.27 Acres of land.  The property is wooded at the front and cleared 
at the rear.  It features an embankment upwards from Country Club 
Drive, a level area in the center of the property, and a hill and 
plateau at the rear of the property. 
  

Request: 
 

Rezone property from C2 to C3 to allow for the construction of a 
hotel.  
 

Proposed Use/ 
Purpose 
 

Development of a five-story Holiday Inn Express Hotel with 77 
rooms, plus an outdoor pool, indoor fitness center, business center, 
and small conference room for private business meetings.  The 
applicant wants to develop the hotel primarily serve its own needs 
since it holds numerous educational seminars and training session 
for health care individuals in the adjacent medical office building to 
the west, at 160 Country Club Drive.  
  

Current Land Use: Vacant land, except for a circular driveway and parking lot. 
 
 
Future Land   Use:                          

 
 
Medium-Density Vertical Mixed-Use. 

 
Road Access:    

 
Country Club Drive, with secondary access from Eagles Point 
Parkway. 

 
Sign Posted: 

 
August 2, 2019 

 
Planning 
Commission Meeting: 

 
August 22, 2019 
 
 

 
Council Meeting: 

 
September 9, 2019 
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Zoning History: 

                                                                                                      
The subject property was part of a huge development project for 
the Eagles Landing area that was approved for rezoning in 1982 by 
the Henry County Board of Commissioners.  The rezoning 
approved the creation of a “CUD District” for Planned Community 
Development for a 2,800-acre tract of land that was to be 
developed in a master plan for a project that was to be called 
“Henry City”.   
 

 
Table 1.0 Current Zoning and Land Use of Adjacent Properties 
 Current Zoning Current Land Use 
North C2 Two-story medical office 

building (Eagles Pointe 
Professional Center) 

East C2 Three-story office building 
with a law firm as a tenant 

South 
 
 
Southeast 

C2 
 
 

C3 

One-story professional office 
building  
 
Four-story hotel building 
(Microtel Inn & Suites by 
Wyndham—hotel, banquet 
center, and spa) 

West C2 Medical office building 
(Eagle’s Point, including 
GHCA Training 
Center/Offices) 

 
EXECUTIVE SUMMARY: 
 
Development Regulations Relevant to Request: 
• City of Stockbridge Unified Development Code. 
•  All other City Code sections regarding site development standards and requirements. 
 
 
ANALYSIS OF REQUEST (Sec. 12.02.09.C.2): 
 
Criterion #1: Consistency with the Comprehensive Plan. 
 
The Stockbridge Future Land Use Map of the City’s adopted Comprehensive Plan shows a future 
land use designation for the subject property of “Medium-Density Vertical Mixed-Use.”  This 
designation is intended for commercial areas that are located around major intersections, such 
as Eagles Landing Parkway and I-75, to include commercial, mixed-use, and office developments.  
The proposed hotel would seem to be compatible with this designation. 
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Criterion #2: The relation that the proposed amendment bears to the purpose of the 
overall zoning scheme with due consideration given to whether or not the proposed 
change will help carry out the purposes of the City of Stockbridge Zoning Code. 
 
“Motels and hotels” are listed as permitted uses within the C-3 zoning district.  The proposed hotel 
use would provide a type of commercial service that would be appropriately located in areas 
providing neighborhood or general commercial retail and service activities as permitted in the C-
1 and C-2 districts which are located next to office/institutional uses and other hotels.  In addition, 
the proposed use would be located just a few blocks from Eagles Landing Parkway and Interstate 
75 to the north and west.  Therefore, the proposed hotel would therefore be conveniently located 
for traveling motorists who are seeking hotel accommodations.  Moreover, the hotel would serve 
the immediate needs of the applicant’s employees who work and attend training events at the 
adjacent medical office building to the west. 
 
Criterion #3: Potential positive effects of the amendment on the character of the 
proposed zoning district, a particular piece of property, neighborhood, a particular area, 
or community. 
 
The requested C-3 zoning district would allow the further development of hotels along Country 
Club Drive to serve the traveling public.  The Holiday Inn Express Hotel would complement the 
existing Microtel Inn & Suites, which is located diagonally across the street from the subject 
property and would serve the immediate lodging needs of GHCA’s employees who work and 
attend training events in the adjacent medical office building to the west.   
 
Since YM Hospitality Group plans to locate its corporate office within the existing law building to 
the east (at 101 Eagles Point Parkway), it is anticipated that traveling executives for the corporate 
office could also stay overnight at the proposed Holiday Inn Express Hotel.    
 
Criterion #4: The physical conditions of the site relative to its capability to be developed 
as requested, including topography, drainage, access, and size and shape of the property. 
 
The site appears to be suitable for the proposed rezoning.  The proposed hotel would be situated 
on top of the small hill at the rear of the property and would utilize the existing circular driveway 
and parking lot.  Access to the property would occur via existing driveways at the eastern and 
western sides of the property, which serve the parking lots of the adjacent office buildings.   
 
The physical development of the property would be subject to the City’s plan review process.  Any 
issues with regard to physical conditions, including topography, drainage, access, and the size 
and shape of the property, would be addressed during the development plan review process.   
 
 
Criterion #5: The impact upon adjacent property owners should the request be granted. 
 
The hotel is anticipated to have positive impacts on the two adjacent properties since it would 
provide needed lodging accommodations for GHCA’s training needs as well as YM Hospitality 
Group’s corporate office.  A positive relationship between the hotel and the law firm would be 
expected since the two entities have agreed upon a tentative shared parking arrangement.  
GHCA’s visiting doctors and nurses could also utilize the hotel.  Motorists and pedestrians could 
move freely between the connecting driveways and parking lots within the three properties.   
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The existing parking lot lies adjacent to another parking lot which serves the office building to the 
east.  The applicant proposes to obtain a shared parking agreement with the existing office tenant, 
for the purpose of utilizing some of their parking spaces in order to provide enough parking spaces 
for hotel guests, thereby meeting the parking requirement for the hotel.  This agreement is 
expected to succeed because of the differing hours of parking needs for the hotel.  That is, the 
office tenant would need to use the parking spaces during the daytime when the hotel is mostly 
empty, while the hotel would need to use the parking spaces during the evening and overnight 
when the law firm’s office is closed.     
 
 
Criterion #6: The potential impact of the rezoning on City infrastructure including water 
and sewage system. 
 
A letter from the Henry County Water Authority was submitted with the rezoning application.  It 
stated that water service, sewage treatment, and sewer line capacity are presently available to 
the property; and that this information is valid for a period of 365 days.  The letter was dated June 
28, 2019 and was based upon the site plan for the hotel, which was dated June 24, 2019 and 
prepared by Daniel Lemberg, Architect.   
 
Criterion #7: The impact of the proposed amendment on adjacent thoroughfares and 
pedestrian and vehicular circulation and traffic volumes. 
 
It appears that Country Club Drive and the nearby Eagles Landing Parkway could adequately 
accommodate the traffic volumes that would be generated by the hotel.  Both roadways have 
multiple lanes and do not appear to be congested at the present time.   
 
Due to the presence of the existing driveway and connecting parking lots at the rear of the 
property, it is anticipated that vehicles could circulate freely between the subject property and the 
two adjacent properties.   
 
The office tenant in the adjacent building to the east, which would grant the Holiday Inn use of its 
parking lots in a shared parking agreement, has proposed that a minor curb cut relocation of its 
driveway off Eagle Pointe Parkway be done in order to direct hotel traffic closer toward the office 
building’s south parking lot.  This may provide a more convenient access to the hotel. 
 
Pedestrians would have use of the existing sidewalk on Country Club Drive.  They would also be 
able to walk freely on the existing driveway and parking lot, and through to the adjacent parking 
lot to the east where shared parking would be provided. 
 
 
Criterion #8: The merits of the requested change in zoning relative to any other guidelines 
and policies for development, which the Planning Commission and City Council may use 
in furthering the objective of the comprehensive plan. 
 
Approval of the requested rezoning would allow the subject property to be developed for the 
proposed hotel use.  The fact that another hotel (Microtel Inn & Suites) already exists in close 
proximity to the subject property, and which was approved for rezoning by the Stockbridge City 
Council, should be considered favorably.  The proposed hotel would serve the immediate lodging 
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needs of the occupants of the adjacent office buildings and could also serve the needs of other 
medical uses in the vicinity.  This would further anchor the existing land uses in the area. 
 
Criterion #9: The ability of the subject land to be developed as it is presently zoned. 
 
The proposed hotel cannot be developed on the subject property with its current zoning 
classification of C-2, which is why the applicant has requested the rezoning of the property to C-
3.  Office buildings and other permitted commercial uses could be developed on the property with 
its current zoning classification of C-2.  However, the applicant wants to build a hotel, and this is 
reasonable in view of the fact that another hotel already exists virtually across the street from the 
subject property.   In addition, the hotel would provide a valuable and needed service to 
employees, patients, and visitors of the nearby hospital and surrounding office buildings. 
 
________________________________________________________________________ 

City of Stockbridge Planning & Zoning Department 
RECOMMENDATION: 

APPROVAL WITH CONDITIONS 
______________________________________________________________________________ 
 
 

Recommendations 
Staff recommends APPROVAL of the prosed rezoning request.  Should the Planning Commission 
and Mayor/Council APPROVE this Application, it should be subject to the owner’s agreement to 
the following enumerated conditions.  Where these conditions conflict with the stipulations and 
offerings contained in the Letter of Intent, these conditions shall supersede unless specifically 
stipulated by Mayor and Council. 
 
1. To the owner's agreement to abide by the following: 

a. To the site plan that was received by the Department of Community Development on June 
28, 2019.  Said site plan is conceptual only and must meet or exceed the requirements of 
the Zoning Resolution and these conditions prior to the approval of a Land Disturbance 
Permit.  In the event that the Recommended Conditions of Zoning cause the approved site 
plan to be substantially different, the applicant shall be required to complete the concept 
review procedure prior to application for a Land Disturbance Permit. Unless otherwise 
noted herein, compliance with all conditions shall be in place prior to the issuance of the 
first Certificate of Occupancy. 

 
b. Submittal of an acceptable shared parking agreement that would meet the parking 

requirements for the hotel. 
 
2. The use of the subject property shall be for a hotel use only.  

 
3. No weekly or extended stay lodging rentals shall be allowed.   

 
4. Vehicular parking shall be limited to passenger cars/SUVs/pickup trucks, as well as vans and 

limousines which may provide transportation services to airports.   
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5. Compliance with any Overlay District requirements and Eagles Landing Master Plan (if 
located within the Master Plan area) at the time of approval.  

 

6. Restoration of concrete stairs located at the northwest area of the site adjacent to the 
sidewalk. 

 
City of Stockbridge Planning & Zoning 

RECOMMENDATION 
APPROVAL W/CONDITIONS 

 
City of Stockbridge Planning Commission 

RECOMMENDATION 
APPROVAL W/CONDITIONS 

 
CITY OF STOCKBRIDGE MAYOR/COUNCIL 

ACTION: 

 

 

 

ACTION: 

 
Attachments: 
• Application 

• Letter of Intent 

• Survey/Site Plan 

• Site Photos 

• Exhibit Maps 

• Rezoning Advertisement (signage) 
 
 
 
 
 
 
































































